
Dear Dulles Farms HOA Board of Directors: 

The Open Space Committee had their regular meeting on Tuesday, December 20, 2016. The 

following items were voted on. The committee respectfully refers these items with our 

recommendations to the board for disposition. 

Appointment of Chair and committee members for 2017: 

Pursuant to the Dulles Farms Community Association, Inc. Administrative Resolution 

2015-04, Open Space Committee Charter; IV APPOINTMENT, A, Pg2, “…the Board 

of Directors will appoint committee members and the Chair each year at the first Board 

meeting held after the Annual Meeting. 

Additionally, IV Appointment, B, Pg2 states: “Open Space Committee vacancies shall be 

publicized at least once in the Association newsletter and/or on the Association website, 

to the extent there is one, prior to being filled.”  

Furthermore, VI COMMITTEE OFFICERS, A, Pg3, “…Members of the committee 

may make recommendations to the Board of Directors for the appointment of a 

Chairperson.”   

The OSC meeting notice was duly posted on the Dulles Farms website and was also sent by 

email blast. Contained in the notice was a request for any resident who would like to participate 

as a member of the committee for 2017 attend the meeting. Applications for committee 

participation were available at the meeting and the Chair in his remarks requested that interested 

parties apply. None of the attendees at this time showed a desire to serve on the committee. 

RECOMMENDATION: The OSC voted 4-0 to recommend Open Space Committee 

member Craig Fletcher to serve as the Chair for the 2017 term. 

Additional of a dog waste station: 

A homeowner from Virginia Manor submitted a formal proposal through the OSC website on 

11/22/2016 for the installation of an additional dog waste station (See attached proposal 16 – 

Jessica Gray). The homeowner attended the meeting and provided additional information on the 

proposal.  

The OSC found that the Dog waste stations were added before the community was complete and 

this common area does not have one that is remotely convenient.  

RECOMMENDATION: The OSC voted 3-0 to recommend to the board to direct 

management to install an additional dog waste station to service this area.  



There is a remaining question on the exact location and if we should retro fit one of the existing 

trashcans with a lid and bags. This can be determined by management in cooperation with the 

service provider. 

Tot Lot for Virginia Manor Section 5 and vicinity: 

The OSC was asked by HOA board to identify a viable location for a tot lot near section 5, get a 

firm price for the project and then secure the appropriate signoffs for the project from several of 

the nearest homeowners. The OSC was then instructed to report back to the board with the 

information. 

RECOMMENDATION: The OSC voted 4-0 to send the attached findings to the board for 

the board’s disposition and further action. 
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DULLES FARMS COMMUNITY ASSOCIATION 

OPEN SPACE COMMITTEE 

 
 

Chair:          Giovanni Coratolo 

Vice Chair:  Craig Fletcher 

Secretary:    Brian Brown 

Member:      Stefan Dunhem 

Proposal for Master Plan 

 

Date and Time Submitted: 11/22/2016 

22:13:03 

 
 

APPLICANT Name:         Jessica Gray 

Address:      

Phone:         

email:           

 

Sub-Community:  Virginia Manor 

 

My proposal relates to adding a needed amenity or service. 

 
 

LANDSCAPING 

PROPOSAL 

 

Details:   
 

Location:   
 

Additional Information:  
 

 

It the location still under development?    

 

 
 

AMENITY OR 

SERVICE 

PROPOSAL 

 

Details:  I would like to request an additional dog waste station be installed 

near the gazebo on Lennox Hale Drive. There are a lot of new houses in this 

part of Virginia Manor that use the gazebo and clubhouse area green space to 

walk and play with their dogs. I've noticed that the trash cans around the 

gazebo are primarily filled with dog waste bags, so I believe the waste station 

would be very beneficial. It would also eliminate the potential for people to 

not pick up their waste in the green space where the community kids play 

frequency. 

 

Location:  Virginia Manor near the gazebo on Lennox Hale Drive 

 

Additional Information:  

It will be primarily used by Virginia Manor. 

Redacted 
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BENEFITS 

 

The community will benefit from the proposal because: 
It provides a needed amenity or service.,It will be used by a number of 

residents.,Other communities have similar amenities or services. 

 

Additional benefits to the community are:  This area of Virginia Manor is 

in need of the dog waste station. There are other stations throughout Virginia 

Manor and the other communities. The green space is used a lot by dog 

owners and kids, so having the waste station would ensure that kids aren't 

exposed to dog waste when they play. 

 

I feel my proposal will directly impact:  15-20 daily 

 

 
 

COSTS 

 

I estimate the initial cost of the project to be: $200 

 

I estimate the cost of the yearly upkeep including watering and 

maintenance to be approximately $600/year for replacement bags.   

 

Additional thoughts on the cost: The HOA should have more accurate 

pricing because of the other waste stations that are installed. 

 
 

MANAGEMENT 

NOTES 

 

 

 

 

 

 

 
 

OPEN SPACE 

COMMITTEE 

NOTES 

 

 

 

Dog waste stations were added before community was complete and this 

common area does not have them. 

OSC voted 3-0 to approve installation 

Question remains on exact location and if we should retro fit one of the 

existing trashcans with a lid and bags. 

 
 

BOARD 

NOTES 

 

 

 

 

 

 
 



Dulles Farms Open Space Committee Report to the Board on the addition of a Tot Lot for 

the Southern End of Virginia Manor – January 13, 2017 

 

Background and Findings: A request by residents to install a tot lot in the vicinity of Virginia 

Manor Section 5 has been raised and debated extensively at every OSC meeting since the 

committee was chartered in July of 2015.  

 

The OSC evaluates how we make our recommendations to the board through several avenues of 

input from the community. 

 

 Spending Roadmap - In order that one or two vocal members of the community do not 

skew input and therefor bias recommendations we make for the whole community to the 

board, the OSC sent out a survey early in 2016. The results of that survey, our 2016 

spending roadmap, are available on the OSC website for everyone to view and use for 

determining need-based proposals that they would like us to address and provide 

recommendations to the board.  

 

 Comments from Residents - The OSC also takes into account community input and 

comments. In the case of the tot lot, there have been extensive emails to the OSC and 

comments at our meetings from an overwhelming number of people in favor of moving 

forward. Opposition to a tot lot has come from just several residents who feel that it is not 

an appropriate expenditure of funding for the HOA.  

 

 Proposals via the OSC Website - The OSC established a process on the website by 

which the community can initiate a proposal to be addressed at our OSC meetings. Three 

proposals were duly submitted via the website by different individuals requesting a tot 

lot. They were: Nafis Ahmed 8 Proposal; Mehul Patel 9 Proposal; and, Miral 10 

Proposal. At the OSC meeting held on July 27, 2016, in accordance with our commitment 

to the community, these proposals were discussed extensively.   

 

 Petitions – At our July 2016 meeting, one resident had collected 50 signatures on a 

petition in favor of the proposal from the residents in Section 5A.  

 

Tot Lot Recommendation - As a result of the overwhelming support for this project, the OSC 

voted 3-0 to add a proposal to construct a tot lot in the vicinity of section 5 to the Master Plan at 

the OSC July 2016 meeting. 

 

The OSC presented our findings and recommendation at a regular meeting of the HOA board of 

directors in August of 2016. At that meeting, the HOA board instructed the OSC to work with 

residents and vendors to formalize the cost proposal for the board to review. The board also 

instructed the OSC to identify an appropriate location. Subsequent to the board meeting, the 

board asked the OSC to obtain approvals for any site identified from nearby homeowners. 

 

Current Status 

 



 Site Location - The committee spent an extensive amount of time obtaining community 

consensus on a site that would serve the purpose of the residents in favor of the tot lot. 

After several failed attempts to locate space in a common area that would qualify, a 2,500 

sqft site was identified (see attachment). The site is located in a densely wooded area that 

totals 530,000 sqft and is almost a football field away from the nearest home that would 

be impacted. The addition of a privacy fencing and perimeter pine buffering could further 

mitigate any noise or visual appearance.  

 

 Cost – The OSC negotiated a contract with Sport Systems, LLC for a price of $29,984.00 

(attached). Our developer Woodlawn indicated a willingness to clear the property. Our 

landscaper CLS indicated that they would donate $2,000.00 worth of wood chips for the 

tot lot. We located a local business that was willing to donate the money for a privacy 

fence in return for a recognition plaque on the fence. 

 

 Sign-off – The OSC approached one of three homeowners whose property is located over 

250 feet from the proposed site in order to get a sign-off on the project. The homeowner 

refused to provide his approval. There was no attempt to negotiate with the homeowner 

for added screening in return for his approval. Nor was there an attempt to obtain the 

approval of other homeowners considering the negative response. 

 

 

 



 
REV: 05/03/2016      

SPORT SYSTEMS, LLC 
10078 Tyler Place 

Ijamsville, MD 21754 

301-607-4747 

301-607-4484 (fax) 
 

 

 

 

JOB NAME: Virginia Manor HOA  

BID SUBMITTAL DATE:   10/18/16   (PRICE GOOD FOR 30 DAYS) 

 
This contract is entered into by and between Sport Systems, LLC, hereinafter "SS", and the above 
referenced party, hereinafter "OWNER".  

For the total contract price of $ 29,984.00    which is the sum of all options below, SS will 
provide labor and material to do the following work:  

 

PAYMENT SCHEDULE: 
50% upon execution of contract 
50% upon completion 
 
Normal lead-time for installations, assuming perfect weather, is four to eight weeks from receipt of Contract Ratification 
Date. Price assumes site is ready no later than eight weeks from Contract Ratification Date. 

  
PLAYGROUND EQUIPMENT:  
 
Install Eagle Play Structures Model 16-03-VMMP4 (See Attached Drawings)               $20,637.00  
Install Eagle Mono-Post Cantilever Swing with (2) Belts & (1) Tot Bucket               $2,387.00 
       

TIMBER BORDERS:   
Install 200 Linear Feet of 12” Black Poly Timber Borders          $2,700.00     

 
 

SAFETY SURFACING: (Engineered Wood Fiber by Others)  
Install 2400    Square Feet of Heavy Duty Geo-textile Filter Fabric         $720.00 
Install 200 linear feet 4” Drain Tile W/Sock to daylight at low end of playground     $1200.00  
Install (2) Heavy Duty High Traffic Swing Mats under belt swings                      $900.00  

 
SITE AMENITIES: 
 
Install (2) 6’ PVC Coated Metal Benches (Catalog Page 128)                            $1,440.00 
 

 
Note: 

a. The timber borders will follow the grade of the ground surrounding the layout. Backfilling of timbers is not 
included 

b. Under no circumstances shall SS be required to add more than the cubic yard of material specified above except as an 
extra. It is understood by Owner that wood chips settle and need routine replenishment after installation.          

   

 
THE TOTAL LAYOUT DIMENSION ON THIS JOB IS SHOWN ON THE ATTACHED SITE PLAN DRAWING(S). 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

The installation proposed in this bid is designed for ages:  2-12____ 
 
 
 

 
Owner’s Signature: __________________________________________      Date: ___________ 
             (Also sign page #2) 
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October 18, 2016 

 

Dulles Farms Community 

Association, Inc.  

C/O Stefan Dunhem 

Open Space Committee 

Via: Email 

 

PLAYGROUND EQUIPMENT PRIMARY COLOR SCHEME (“PCS”) 
 
You may choose a “Combination Color Scheme” which will be prominent on your play structure. SS will choose 

which component(s) are the chosen color(s) depending upon availability, etc. Circle desired colors: 
 
PLASTICS (Choose 1):   Tan     Blue     Green     Yellow 

 
METALS PRIMARY (Choose 1):   Tan     Blue     Green     Yellow     Red     Orange     Purple     Brown    Teal 
 
METALS SECONDARY (Choose 1):   Tan     Blue     Green     Yellow     Red     Orange     Purple     Brown    Teal 

 



 
SPORT SYSTEMS, LLC - GENERAL TERMS & CONDITIONS 

Rev: 05/03/16 
A. SS shall not be held responsible for delays in performing this contract due to circumstances beyond its reasonable control. 
B.  OWNER acknowledges SS's security interest in goods and materials whether installed or uninstalled. OWNER expressly permits SS, at its sole and exclusive option, 
to remove items that are not paid for in accordance with payment schedule above.  If SS opts to remove any item(s), it shall deduct the resale value of item, if any, less 
the costs of removal and storage, from OWNER’S outstanding balance.    
C.  OWNER hereby authorizes contractor to leave construction materials and equipment at jobsite during the course of the above-described work at SS's sole risk. 
D.  Work shall not be scheduled if unsuitable weather or site conditions are present or predicted. 
E.  OWNER to pay for all engineer or other professional drawings, calculations, etc. that may be required to obtain permits or inspections, etc., whether such is required 
before or after execution of contract.    
F.  The contract prices set forth above assume SS can drive its truck to within 20’ of the proposed playground site.  OWNER is to supply and maintain suitable access.  If 
not suitable to SS Trucks, one of the two following situations will occur:  a. if stone is required to stabilize access way, SS shall install stone and OWNER shall pay for 
such work and its ultimate removal, if applicable, as an extra or b. If access is not suitable for SS truck, SS will hand carry or cart the equipment, materials, tools and 
supplies to the site as an extra to be billed at time of completion at a rate of:  Extra labor plus, $30 per standard footing, $50 per piece of furniture and $125 per swing 
bay.   
G.  This job requires the use of large, bulky, heavy equipment.  Such equipment, by sheer weight and size alone, can cause unavoidable damage to the 
ground in access ways and staging areas. Such damage may include but is not limited to:  tire marks, ruts, cracks, depressions etc. The repair of such 
damage is to be performed by others or by SS as an extra. 
H.  SS is not responsible for damage or vandalism to work sites when not present at job.   
I.  SS may, at its sole option and without prejudice, stop work at job site if OWNER fails to make any draw payment in exact accordance with contract payment terms. 
J.  It is the responsibility of the OWNER to obtain all permits and authorizations to build. 
K.  Prior to commencement of digging at site, Miss Utility will be called by SS to mark underground utilities.  In the event that SS damages utilities not marked by Miss 
Utility, it will be the responsibility of others to have damaged utilities repaired. 
L.  This contract and proposed payment terms are subject to SS receiving a credit report on the OWNER that it deems favorable.  
M. The installation of erosion control devices, soil stabilization, and county ordered construction entrances, silt fences and the obtaining of easement bonds or other 
permits are specifically excluded from the scope of this contract. 
N.  SS WILL ONLY COMMUNICATE WITH ONE DESIGNATED OWNER REPRESENTATIVE ON THIS JOB.  The person designated below will be the sole 
Representative for the OWNER for the duration of this contract. 
O.  Outstanding balances due SS from OWNER shall accrue interest at the rate of 1.5 % per month, 18% per annum.   All costs of collection shall be paid by 
debtor. 
P. If any dispute arises between the parties of this contract, SS shall decide whether said dispute shall be handled in accordance with the Maryland Arbitration Act, 
hereinafter “arbitration”, in Montgomery County Maryland or by Montgomery County Courts in accordance with Maryland Law. In the event of arbitration, both parties 
expressly waive any defense for lack of jurisdiction or improper venue, the parties agree that the decision and award of the arbitrator(s) shall be a condition 
precedent to any right of legal action that either party may have against the other, and that judgment upon said decision or award may be entered in any court 
having jurisdiction thereof, and further proceedings thereon shall be in accordance with the Maryland Arbitration Act.  Regardless of which venue is chosen for 
dispute resolution, loser shall pay for prevailing party’s reasonable attorney fees, expert witness fees and expenses, and all other legitimate costs incurred by 
prevailing party to prepare its case against loser.  Both Parties waive right to Jury Trial. 
Q.   ATTACHED DRAWINGS. 
It is specifically noted that the actual dimensions of finished layouts including timber borders may vary from the attached diagrams. Sometimes minor changes in spacing 
deck heights, fastening techniques, or positioning of equipment components must be made to meet our interpretation of the ASTM F 1487 01 Guidelines. Unless 
specifically set forth herein, SS does not warrant compliance with ADA Guidelines.                                                                                                                     
PREPARATION OF SITE BY OWNER:   Applicable      Not applicable      (CIRCLE ONE) 
   Prior to SS commencing work at the site OWNER shall:  
I. Strip the site of all vegetation and grade the site to a tolerance of +/- 2/10’ of dirt grade with a 1% maximum slope for drainage. Site is to be graded & free of 
irregularities to 5' outside the timber border shown on SS's unit layout. 
 II. Stake out exact timber border layout including jogs & corners (not offsets).  
  OWNER shall fax SS a project site map showing playground site, street names, addresses, etc. to enable SS to direct Miss Utility to the playground. 
SS shall provide one free inspection of the site upon notification from the Owner that the above described site prep work is complete. SS shall promptly notify 
Owner as to any deficiencies in site prep work. Under no circumstance shall SS mobilize an installation crew to a site that was not initially prepared per the  
Specs above, until it is re-inspected by SS for compliance. Owner shall pay for any re-inspections by SS as a prepaid, additional fee   of $ 250.00  
   
R.  SCOPE OF WORK TO BE PERFORMED BY SS. 
It is agreed that the work described above in writing constitutes the entire agreement between the two parties.  Other “standards”, “codes”,” guidelines”, 
“recommendations”, promises, expressed or otherwise, not contained in this written agreement will not be considered.  The terms and specifications of this proposal 
supersede all others.  
S. No Extra work will be performed without the execution of a Written Change Order.  Any work required but not set forth in writing herein shall be performed by SS, as an 
extra at the rates set forth on its Standard Labor & Equipment Rate Sheet which is available from SS at any time, upon request. 
T.  OWNER authorizes SS to photograph contract installation and to use such photographs for training and promotional purposes. 
U.  WRITTEN NOTIFICATION TO SS BY OWNER FOR NOTICE 
It is expressly agreed that if OWNER becomes aware of any “unworkmanlike” behavior or believes any work is being performed by SS in a manner contrary to this 
agreement or   is otherwise unhappy or unsatisfied with SS, he will reduce the complaint to writing and send it to SS via certified mail return receipt.    
V. Hard Digging Extra-SS shall be entitled to a hard digging extra if any ground condition prevents a worker from digging a footing hole using a standard, hand 
held post hole digger. It is agreed that time is of the essence in getting special digging equipment to the job. Therefore, SSI shall notify Owner’s Representative via 
email and phone of Hard Digging. If Owner’s Representative does not return the executed Change Order or visit the site to verify SS’s hard digging claim, within one 
hour, SS may proceed with renting the equipment needed to dig the hole(s) without the execution of a change order. Owner shall, at the time of final billing, pay SS 
for the actual cost of the rental equipment, plus a $150 equipment pick-up and return fee, plus a fee of $25 per hole for any hard digging hole that is dug with the 
rental equipment. SS shall send a detailed breakdown of charges with final invoice.      
W. WARRANTY & ON-GOING MAINTENANCE OF PLAYGROUND BY OWNER:  The undersigned acknowledges that both Warranty Coverage and user safety 
are dependent upon the implementation of an on-going playground inspection and maintenance program by the Owner.  SS shall provide Owner with an 
Eagle Play Structures Owner’s Manual and Warranty Booklet (“EPSOMWB”) ` at the time of final invoicing. The undersigned agrees to notify SS in writing if 
he/she does not receive said EPSOMWB with final invoice. Warranty coverage is set forth on the Eagle Play Structures website. Owner shall prepay a $150 
deductible per approved warranty claim. 
X. Note: This paragraph is applicable only when a contract is executed by an Owner that does not grant SS immediate access to the site to commence 
work. The sole method by which SS shall document any applicable price increases to Owner is agreed to be as follows: A. Prior to mobilizing to the 
jobsite, SS will provide a Price Increase Addendum to be paid at SS’s discretion prior to mobilizing or upon completion of the work.  B. At the time of 
final billing, SS shall provide the Owner with copies of supplier invoice(s) for miscellaneous items that were used as price references during the 
formulation of the original bid price submitted to Owner. SS shall also provide copies of the invoices that reflect the actual increased prices of any 
material purchased for Owner’s job at the date when Owner decided to proceed with job and or deliver the site to SS.  In this case, Owner shall pay SS 
the actual increased cost of the item including shipping plus 30% for SS’s profit and overhead.            
Y. The price of this contract includes providing Owner with a Certificate of Insurance verifying our standard insurance coverage. We will provide you with a copy of our 
insurance certificate prior to you executing a contract.  Any insurance provisions required by Owner that are not covered in our standard policy will cost extra and shall be 
paid for in advance by Owner. 
Z. IT IS EXPLICITLY UNDERSTOOD THAT IT IS OWNER’S SOLE RESPONSIBILITY TO CONSULT AN ENGINEER TO ASSES THE PLAYGROUND SITE  TO 
DETERMINE WHAT TYPE, IF ANY,  PROTECTIVE BARRIER, BOLLARDS  ETC. ARE ADVISABLE OR REQUIRED TO PROTECT PLAYGROUND USERS FROM  
POSSIBLE INTRUSION  BY MOTOR VEHICLES and any and all items set forth in ASTM  F2049 -09b 
ZZ.  The sole purpose of any fence work included in the contract work is to assist in keeping children from inadvertently running into traffic while at play in 
the playground, not to prevent intrusion by motor vehicle. SEE ABOVE ITEM “Z”. 
ZZZ. The prices herein assume that every item priced will be installed during the same mobilization. If SSI cannot install all the items in the same 
mobilization, because Owner has not prepared the site, etc, SS shall be entitled to a remobilization fee of $440 to install item(s) at a future date. 
 
Very truly yours/Agreed,               
 
 
 
Sport Systems, LLC      
 

Authorized OWNER Signature _________________________________ Date____________ 
I have read the terms and conditions above and hereby accept the proposal. 

 
   

SS is authorized to commence work on the job on: _________________________________________ 
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